
A Community School is a service and inclusion strategy that
coordinates relationships and resources through a public school 
to accelerate equitable outcomes for all students.

The Arkansas Coalition for Community Schools and 
ForwARd Arkansas have joined together in partnership 
to support the development, and implementation of 
Community Schools in Arkansas.
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Develop a vision and plan with specific 
action steps and timelines in order to 
start and operate your community 
school efficiently. Make sure to include 
goals that are specific, measurable, 
achievable, reasonable, and 
time-bound (SMART). 

Convene students, families,
educators, community leaders,
business owners, funders, and 
elected officials to guide the
process and ensure the
success of your area’s
Community Schools.

Outline partners’ use of 
space, facilities, and 

Engage residents, especially 
students, to identify existing needs. 
Also catalog existing programs, 
services, and resources that can be 
brought together and built upon to 
support children and families.

Leverage startup funding 
to hire a Community 
School Coordinator. resources. WIthiin the school, identify 

partners that need full-time compared 
to temporary access to the school as 
well as those that can serve as an 
extension of the building, like health 
centers and higher education 
institutions.

Then fundraise and redirect 
existing dollars to provide 
students and families 
resources and services in 
alignment with your plan.

Based on your plan’s 
SMART goals, evaluate 
progress, identify areas 

for improvement, adjust planning, bring 
on new partners, and secure additional 
funding for continuous improvment. 

This resource was developed based on “How to Start a Community School” content published by the Coalition for Community 
Schools,  a national initiative supported by the Institute for Educational Leadership that has built an ecosystem of national, state, 

and local cross-sector leaders that promote Community Schools. Learn more at communityschools.org.


